
Speaker 1: Hello and welcome to the personal economy series, “Your 

Wealth and Beyond” brought to you by HSBC premier in partnership with 

CNBC TV 18. Now, on the series we are exploring the various facets that 

make up our personal economy; family, home, career, passions and much 

more.  

Last week we explored the concept of home and what it means to us and 

this week we are exploring another facet that defines us, our career.  

At 27 years, Milind Doshi, has a few companies under his belt. He set up 

his first venture while in college. 

Speaker 2: A lot of my friends were really well qualified and very well 

educated and they were doing minimum wage jobs in the library, making 

prints for students and exchanging books and I was like, you have so 

many skills, why are you wasting it earning such a little money. And then 

I realised they didn’t have any other way to earn money, while they were 

a student, although a lot of people were willing to pay for their skills like 

editing, essays writing, business plans, promoting their product. So, I 

thought there was an opportunity to fix this untapped potential of 

students and match it with start-ups and companies that need their 

services, while they are studying. And we created a platform where 

people can buy and sell all kinds of services for $5.  

Speaker 1: Kavita Mehta’s career has taken her from Wall Street to the 

Far East and now India. 

Speaker 2: I had the opportunity to join GE capital, in a leadership 

development program so I wrote letters to several of GE’s businesses, 

learning about financial services and parted with that into a job on Wall 

Street, where I worked as an investment banker. After that I went to the 

Warden School in the University of Pennsylvania and got my MBA degree 

and I met my husband there as well and together we ended up in 

California in Silken Valley and started working for Yahoo. So, in 2007, 

Yahoo transferred his job to Singapore and I took a break from Yahoo and 

decided to join WPP and then we had the opportunity to move to India, 

where my husband was the CEO of a digital technology company and I 

took about a year off to be with our kids. We have three young children 

and in that time I realised that there was a fantastic opportunity for the 

work that I do now. 

Speaker 2: So, we got accepted when we graduated in an accelerator 

program and we got like free office space and we had mentors and the 

idea was to really scale our business and get lot of revenue and we 



reached a stage where we had a few hundred customers a day and before 

we knew it our website got hacked. And that threw us off guard because 

my partner and I were both non-technological founders. We were both 

entrepreneurship students and that became a problem for us. We lost 

control of our site and that’s where I got my first reality kicked in. I 

realised that you need to have an entrepreneurial co-founding team that 

has various diverse skill sets. That is not enough just to start but also to 

sustain your business. Once you start, your going gets tough and you 

have to face all these unexpected problems. 

Speaker 2: I happened to meet a fantastic person here in Mumbai, my 

co-founder of the company Kimberly Dixit. And we both realised that the 

work that we were doing is individuals and guiding people on their study 

abroad options for something that we could pro-lay into a business. We 

were great examples, Kimberly and I, of trailing spouses, highly qualified, 

highly educated trailing spouses following our husband’s here to their 

work and we said, we can put in our own experiences and skills to work 

and through that process identified other folks, just like us and have 

created sort of an infrastructure and a paradigm, that allows them to 

apply their knowledge and their skills sets in helping our client base. 

Speaker 2: I was pretty depressed at that time so I decided to watch a 

bunch of interviews and attend networking events and try to get my 

motivation level back and I realised this word that Marqubin, he’s a very 

famous entrepreneur. He said that all you have to do is succeed once in 

life and that’s it. And that kind of kept me going and I said, yes I need to 

try again and just succeed once and that’s all it takes. So, I moved back 

to India, I went to many start-up events. I organized a bunch also and I 

got very good exposure with the other, besides in India, what’s happening 

in the entrepreneurship over here. And after that I realised it’s time to 

start solving problems for entrepreneurs because I was in touch with a 

bunch of them. So, one of the main problems that I’ve had is cheap office 

space. And as you know, Bombay is so expensive, we can’t really have a 

place to live, that’s affordable and I figured if we can match start-ups with 

unused office space in different people’s offices, kind of like co-working 

model, which we had in Boston, it will be very useful. And at that time 

nobody was doing this in the city. So, I said ok, let me try this, I got a 

good idea I feel I can match and solve all problems that’s going to grow 

and we launched our first office as a second venture. About a year after 

the first one ended. 



Speaker 2: I’ve always worked in a corporate environment and can work 

in academia before that. So, large institutions with lot of infrastructure, 

technology, set of rules and plays. So, it was a little bit different. We were 

like, we realised that we can make all the rules and yet we are also the 

ones where the buck starts. We had to sign the cheques and we had to 

make big decisions. So, getting our hands dirty was something we were 

prepared for, in some ways and in other ways, we were like, oh there’s no 

one else who’s going to handle that, we have to do that. So, that was an 

interesting challenge and one that really relished because I get to set the 

strategic direction of the company and I get to decide what’s important to 

us and what’s not and I don’t have to check with anyone else, except Kim 

of course. 

Speaker 2: We were not getting a lot of leads daily. I thought like, it all 

started super excited and then I realised it was very difficult because 

people didn’t know what co-working was, that you could actually sell 

space by the seat, per month, per person, rather than paying leaver for a 

whole year’s rent. And just in the education process, we kind of got burnt 

out and realised this business, we are too early for its time and this was a 

few years back. And when we were just losing interest we started getting 

like eight leads a day, instead of getting one a week. I just lost interest, I 

moved on to the next thing in life and looking for other things to work on 

and then this started going and that taught me another lesson that you 

got to hold out for two three years. You can’t just start something, get 

one-two years and if it doesn’t click, you stop because chances are things 

take its time to really pick up. 

Speaker 1: I think it is right to say that the culture of entrepreneurship is 

getting round in India. There are many factors, obviously which is 

impacting this mind-set amongst the present generation. Obviously, as a 

country, we’ve progressed, we’re growing and people are becoming richer 

by the day and I think that sets the context of this cultural change. 

If I reflect back on that one milestone, possibly which stands out for me 

as the tipping point for people thinking about creating wealth, to my mind 

it is that late 90’s, when companies came up with ESOP’s for their 

employees, where really the idea of creating wealth got ingrained in 

people’s mind. They understood that if they worked for a company which 

gave them ESOP’s, they can generate more wealth for themselves, viz-a-

vi just salary. That I think got imprinted in people’s mind.  



Speaker 1: On that note, it’s time for a short break. On the other side, 

we continue our journey with Kavita and Milind as they share their 

captivating career pursuits. Stay tuned, we’ll be right back. 

Welcome back to the personal economy series, “Your Wealth and Beyond” 

brought to you by HSBC premier in partnership with CNBC TV 18. Now, 

on the series we explore the key aspects that make up our personal 

economy. One of them is our career which gives us a sense of fulfilment 

and also provides for our needs. This week we take a look at the role it 

plays in our personal economy. 

Speaker 2: Once you get fed up of something, you want to travel and 

refresh your mind and figure out what else you want to do or what else is 

meant for you in life to do next. And at this stage I had gone on a family 

holiday to Gulmarg and it actually ended up being the most spectacular 

place and it blew my mind because people were skiing there and there 

were like ski-lifts everywhere, there were thousands of foreigners 

snowboarding and I was like, I didn’t knew we could ski in India. My sister 

and my mother didn’t know how to ski and we were looking for a ski 

school for them and we couldn’t find any. We had like individuals telling, I 

can teach you but they weren’t really qualified and I realised that this is 

such a pity that you have such an amazing place here but there is nobody 

to teach you how to ski. And that time we figured that someone needs to 

do this and if no one is going to do this, we might as well start. And that’s 

where the idea for Snow Daddy was born, to launch India’s first private 

skiing snowboard school. And it’s been a long journey since. We’ve had 

thousands of customers since the last three years and now we’ve reached 

a stage where our business is stabilized and we have sixteen instructors 

looking for us full time over the season. It starts in December and ends 

by April every year. 

Speaker 2:  It was awesome opportunity to do what I love doing which is 

mentoring people and I’d never thought about, I guess, doing that as a 

job before and I was like, wow this could be a great way to make a career 

and make a really big impact on the lives of young people, who wanted to 

study, to do higher studies. 

Speaker 2:  So, at first I thought it would be great. I just followed my 

passion for my outdoor activities. Soon enough once the season ended, 

the snow melted, there’s no business. I was like what do we do now. 

Should we continue promoting that or should we try something else and 

travel, was a little confused and that was my third big lesson that pick a 

market that is year round and a big market not a small niche market 



although it’s a great thing to do. As an entrepreneur, you want to have 

something that you can continue working all year round and growing well. 

Speaker 2:  A couple I had careers in which I had made a lot more 

money but I needed the satisfaction that I get from helping people is 

something that I can put my finger on or a dollar figure on, so to speak. I 

have plans to call on whose entire lives have changed because of the help 

that we provided and the guidance that we can provide and we’ve only 

been doing this since our fifth cycle so our first set of college graduates 

are coming out this May. So, see what they do with these great degrees 

that they won, they were masked, but you know, they come in here and 

the best reward is that they come back to visit us, they drop us emails 

and tell us all the fantastic things that they are doing and we realise that 

making an impact in individual’s lives is something that is incredibly 

rewarding. 

Speaker 2:  I decided to join a company and work with a friend whose 

working in a very cutting edge space, in to do with Genomics. And I got 

pretty intrigued, I’ve heard a lot about Genomics, it’s about analysing 

your DNA and giving people insight into what your DNA can say about 

your diseases and about your nutrition requirements and training, skin 

and that got me pretty excited to work for him and I joined him with the 

idea to explore the resources of this company and figure out what 

opportunities we can capture within the world of Genomics. Soon enough 

I realised that there is a big market in the field of nutritional Genomics. 

So, I was like, we have a great team that can mind all this data, why 

don’t we take it out of the journals and put into a genetic test panel that 

can actually help people figure out in advance, how their bodies respond 

to different macro nutrients, micro nutrients. Do they actually need to 

take any supplements or not and that’s how nutrition genomics was born. 

Speaker 2:  When I was growing up, the only two alternatives that were 

available to me to consider as viable careers acceptable to my parents by 

being a doctor or becoming an engineer. It was a very traditional mind-

set that used to drive these considerations before. Today when I think of 

my kids for example, I want them to pursue what they are good at or 

what they dream about and not necessarily push them in vocations, which 

I like. 

Speaker 2:  One year into it, I got really inspired by the knowledge I 

gained in such a short period of time that I decided to spend money and 

do a course in this field. I’ve got certified in the field of nutrition Genomics 

from the Monache University from Australia. And that kind of got me 



more confidence when I went out to prospective customers and the head 

of departments in hospitals, to talk about Nutri-Genomics and how I can 

help with diabetics community. They were taking me very seriously 

because of my education, my knowledge, I was surprised that it was way 

beyond what I had expected and I had known so much about this space 

that they were starting to respect my knowledge. And at that stage I 

realised that this is good, this is working, I am feeding on the feedback I 

am getting from people around me and that is giving me more confidence 

to continue working in this space because people can actually benefit from 

this if I continue doing that and spend my time there and that’s how I 

kind of find my passion because it comes from the customers, it comes 

from the team, it comes from everyone around me. 

Speaker 2:  Not only can we have an impact on our clients but we’ve had 

a lot of impact in growing a team and providing employment opportunities 

for folks. We were very high calibre team that we’ve assembled working 

with expats and returnees, who want a flexible professional experience. 

There was experience which was just being available in India and we were 

so proud to be on the fore front of that. It’s an opportunity to retain great 

people. So, making sure that the work that I can provide to my 

professional staff is engaging and enticing and meaningful for them and 

which is keeping them happy, is not a challenge, it’s an opportunity now, 

I would say. 

Speaker 1:  On that note, it’s time for a short break. On the other side 

we explore innovations in managing human resources. Stay tuned, we’ll 

be right back. 

Welcome back. Now on earlier episodes on the series, we featured key 

take-aways from the recently held personal economy summit, “Your 

Wealth and Beyond” brought to you by HSBC premier in partnership with 

CNBC TV 18. Now, experts from diverse fields share their thoughts and 

experiences about building careers and their key aspect retaining staff. 

Let’s take a look. 

Speaker 2:  We believe that we are a company, which is very strong on 

values. We trust people a lot. We are very open with our members. So 

how do you create a culture of openness? How do you create a culture of 

trust? And you can do that when you reinforce your values on a perpetual 

basis. So, we said that how can we send a strong message that we trust 

our members and we will do something which will reinstate the trust in 

them. So, we said that each person incurs an expense statement and 

normally you have to go to the boss for authorization. We said can we do 



away with that? We have clear guidelines what you can claim and you can 

sell for authorization of your expenses. So, that was one simple message 

which has gone very well in the organization. We said do we need a 

master in the office? Can we do away with a master? So, we said we’ll do 

away with master also. In terms of leave, most organizations have three 

types of leave. You have privilege leave, casual leave and sick leave. We 

said that can we do away with casual and sick leave? If you are sick, you 

are sick, we trust you. You take, if you say are sick twenty days in a year, 

you can take 20 days. If you are sick for 2 days, you take 2 days, sick 

leave. And in terms of casual leave, if you have some casual work, 

somebody’s getting married or children’s education or whatever, you just 

take the casual leave. So, we did away with casual and sick leave and we 

just trust people. Even individuals maintain their own leave records. So, 

we don’t again have big authorization in terms of leave. They have to 

inform the boss, of course. But what I am saying is when you reinforce 

trust then you create a culture of trust. 

Speaker 2:  I think one of the things I’ve done well and I  want to do 

more is relying on other people. I think I have a tendency and people 

often have a tendency to be self-reliant and when you are growing your 

business like this and running a household and managing your personal 

life and everything, outsourcing and finding help and not being afraid to 

ask for help, is important because otherwise you just limit your own 

growth. 

Speaker 2:  Traditional businesses are being disrupted overnight. The 

biggest hotel company owns no hotels,like the AirBNB. The biggest taxi 

company owns no taxis, like Ola. So, today you have to start thinking 

how to apply technology and solve problems that have been solved by 

traditional businesses. You have to see how to apply that and solve 

problems in a better way. 

Speaker 2:  Over the years in my corporate life I’ve seen people who do 

extremely well. Our people who are doing actually what they like. So, it’s 

very important to select a career which is in line with your dreams and 

aspirations. You need to be really fuelled by passion to do well in what 

you are doing. So, that’s I think the most critical and important thing. The 

other important factor is planning for contingencies. You need to be aware 

that your career would last for about 30 years. But within that you will do 

different things at different points of time and you need to be able to take 

that risk of a shift or a change in case circumstances demand that and for 

that you need to have a very strong backing of a financial goal and 



financial planning so that you build enough capital to help you take those 

risks, when you need to take them. To be successful in your career the 

other most critical thing is to have regular milestones and goals and some 

method of revaluating whether you are reaching that milestone or a goal 

and if you don’t what is your plan B. I think that’s the other thing that one 

needs to be mindful of. 

Speaker 2:  Find good partners, a life partner. I have a husband whose 

fantastic, who supports me and is always there to help either at home or 

with the business. I have a business partner who I trust implicitly and 

that has made all the difference since sort of us getting where we are 

today. We went from two people working in café’s, to 25 people across 

four countries and that’s because we trust each other and we just keep 

things going. 

Speaker 2:  I truly believe now that anything’s possible. I really feel like 

in the future about failing again. I lost my fear in the first failure after I 

started, look at me, I’m still around, I’m still doing well, company is 

growing and I think that attitude once it switches and changes in your 

head that its ok to fail, it’s great to keep trying and following your 

passion, learning about something thoroughly and then putting around in 

the world and seeing if you can solve a problem for the community. 

Speaker 1:  Well truly, anything is possible indeed. That’s all the time we 

have on this episode but stay tuned to the series as we continue to 

explore the aspects that matter to us in our personal economy. Until next 

time from the entire team, many thanks for watching. 

 

 

 

 


